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.\s we think longer tcnn to the Sl'ConJ phas·c, I n:yucst your input on how, as Governor, I can 
providt· the em·imntn<:nt and m<:ch:uusm:.: f(l succcssfulJy implement cross-agency soluaom. Statt· 
scn·icc dcli\·cry is often muln-agcncy; th"· action, or inaction. of one agency may adversely impact 
another; there nught be cconntnics of scak m cnmbming services that m1..•ct the needs of th1..· s:unc 
constituents; and then· might be oppottunttics to reduct• aJministtati\·c infrastructure or gain 
expcrusc by restructuring areas. These solution~ \\'ill hl' mor1..· difficult to unplcmcnt, likely take 
longer an<l rcyuirc un~ardl·<l open dialog. Hmvcver, these arc dtl' snlurions that l challenge this 
tc:lm tn collecth·dy st·ck and implement. 

Pka:;c pmYi<lc your initial response before January lU, 2015. Thank you for taking on this 
challenging task. 




