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As we rhunk fonger teem o the second phase, Trequest vour input on how, as Governor, | can
provide the epvironment and mechamsms to successfully implement crossagencey solunons. Srare
service delivery s often mult-ageney; the action, or inaction, of one agericy may adversaly iimpact
another; there might be cconomies of seale 11 combning services that mcet the needs of the same
constatuents; and there nught be opportunities to reduce administeative infrastructure or gain
expertse by restructuring arcas. These solutions wili be more ditficule to smplement, likely take
longer and require unguarded open dialog. However, these are the solunons that 1 challenge this
team to collectively seck and implement.

Pleasce provide your inutial response betore January 10, 20135, Thank vou for aking on rhis
challenging task.





