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Area & Regional Offices

Haines

Douglas

Petersburg

Wrangell
Ketchikan



REGIONAL STAFFING

Twenty-eight Full Time & Seasonal Staff; currently no vacant positions

Management Coordinator
* Neil Barten (Douglas)

Research Coordinator
* Rod Flynn (Douglas)

Four Area Biologists & Two Assistant ABs
e Ryan Scott / Stephanie Sell (Douglas) — Units 1C, 1D, and 5
e Rich Lowell (Petersburg) — Units 1B and 3
e Phil Mooney (Sitka) — Unit 4
* Boyd Porter / Steve Bethune (Ketchikan / Craig) — Units 1A and 2



REGIONAL STAFFING

Research Biologists
e Dave Person, Kris Larson (Ketchikan)
o Kevin White, Karin McCoy, Anthony Crupi (Douglas)

Wildlife Technicians

e Lavern Beler, Chad Rice, Jane Pascoe, Carl Koch, Jeff Jemison,
Frank Zmuda (Douglas)

Administrative / Accounting / Program Technicians

 Brenda Hildre, Jay Litke, Brenda Bowers (Douglas), Holley
Dennison (Sitka), Mary Meucci (Petersburg), Emo Bylund
(Ketchikan)

Biometrics and GIS Support
* Grey Pendleton, Dave Gregovich (Douglas)



REGIONAL BUDGET

FY13 - $3.9 million, including salaries

Federal Aid & Fish and Game Funds: ($2.77 million)
General Fund: ($0.82 million)

Special Project Funds
(FS, BLM, NPS, DNR, City of Sitka): ($0.34 million)

Budget increased in the past two years

Federal Aid appropriation (sale of firearms and ammunition)



LAND OWNERSHIP

* Tongass National Forest (FS)
e 69,000 km?(76%0) of lands in Southeast

e Glacier Bay National Park (NPS)
e 13,300 km? (15%) of lands in Southeast
* No hunting or trapping in park

e Remaining lands
o State or private ownership (9%o)



REGIONAL PROGRAMS

Management

e Survey & Inventory
e Public service
e Hunt monitoring

 Nuisance wildlife



REGIONAL PROGRAMS

Research

e Black bears (Unit 2)
 Brown bears (Units 1C, 1D, 5)
e Deer fawn survivorship (Unit 2)

* Deer population assessment
techniques (Units 3, 4)

e Marten population assessment (Unit 3
— Kuiu Island)

 Moose (Unit 1C — Gustavus, Berners
Bay)

* Mountain goats (Units 1A, 1C, 1D, 4)

e Predator dynamics (Unit 1C —
Gustavus)

)



REGIONAL

Pack Creek Bear Viewing

HE & Juneau Shooting Facility
Wildlife Diversity

Marine Mammals

Education & Outreach

PROGRAMS



PACK CREEK

Partnership with USFS; started in late 1980s
Viewing area; closed to bear hunting
Radio-collaring effort completed in 2012
Viewership up in 2012 (over 1,000 visitors)
Annual revenue up from $14,000 to ~$19,000

New FS on-line permitting

Seven new guide companies in 2012; 10 now active



HUNTER EDUCATION

Staff involved in teaching courses across
the region; Frank Zmuda regional lead

User numbers low in Juneau indoor
shooting facility

Archery side completed, thanks to
numerous volunteers

Juneau Archery Club and Juneau
Shooting Sports Foundation active and
helping greatly



WILDLIFE DIVERSITY

« Karen Blejwas
o Alpine surveys

» Bat captures, telemetry, and surveys
* Bioblitz (Juneau)

» Bycatch of Kittlitz’s murrelets
« Contaminants in rock sandpipers



MARINE MAMMALS

Harbor Seal Research

Gail Blundell, Christine Schmale

 Endicott and Tracy Arms; cruise ships, day boats,
private vessels

* Important habitat for pupping, breeding, &
molting seals

* Research focused on frequency and effects of
disturbance

Sea lion Research

Lauri Jemison, Kelly Hastings

e Survival, reproduction, recruitment

o Distribution and movements, entanglements
« Concurrent studies in western Alaska



EDUCATION & OUTREACH

 Tennie Bentz
 Brochures & Booklets

o ABC Is partner program
 \olunteers give school
presentations



SPECIES STATUS

Black & Brown bears
Mountain goats
Moose

Deer

Elk

Furbearers

Wolves



Black & Brown Bear Distributions
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BEAR DENSITIES & HARVESTS

Densities

e Black bears on islands:
Up to 3.4 bears/mi?

e Brown bears on islands:
1.0 bear/mi?

 Brown bears on mainland
(Bradfield, Unuk, Berners):
0.1 bears/mi?

Harvests (during past 5 years)
e 210 brown bears / year
o 740 black bears / year



BLACK BEAR MANAGEMENT

« Highly prized trophy — 75%
nonresident harvest

e Concerns about black bear
conservation brought to the
Board in 2010 — 19 black bear
proposals at that meeting; 1 at
this meeting

e Board implemented several
regulatory changes, including
drawing permits for unguided
nonresident hunters; went into
effect 1 July 2012



BEAR TRAILS NEWSLETTER
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BLACK BEAR HARVEST TICKETS

* Went into effect in 2010 — 2011
» Allows the department to obtain hunter effort data
« Effort data can help assess causes for harvest changes

2010- 20“ 2010-GL000-0301708-ML HARVEST REPORT IMI

BLACKBEAR IIWUIIHUHMHIIH\IIIIIIIIIIHINIIWIIININIWW\II TR

HARVEST OVER

\SSUE DATE

BLACK BEAR 2010-2011  1510-cL000-0301708 ML

EXPIRES JUNE 30, 2011

. . DO NOT USE THIS CARD FOR REPORTING ACTIVITIES OF A PERMIT HUNT.
’ I HUNTED BLACK BEAR I:I D TO REPORT ONLINE: hitp:ifhunl.alaske.govi

DL ETATE DRIVERS ICENSE (0L NyMBER DAYS |(KILLED|  pore opwyy  [sex Locatiort of Hun/Kill SEALING GERTIFIGATE
HUNTED |ABEAR Unit/Sub-4nit Transport
D] D] Dﬂ] [D ‘:I:Ijj]:l]:l:l:l]:lj]] = —— Ilspumc e —
o
S
1. NONE =
U 1 GOT TO WHERE | STARTED WALKING BY (SELEGT ONE):

HUNTING LICENSE NUMBER

FIRST NAME

POST OFFICE BOX, ROUTE AND BOX NUMSER, OR STREET ADDRESS

COMMUNITY OF PRINCIPAL RESIDENCE

CUST SRV NUM (CSN)

[[] 2. TRANSPORT TO FIELD . Primary Transport Codes

[[] 3. NON-GUIDED HUNTING SERVICES 01. AIRPLANE 06. OFF ROAD VEHICLE
: 02, HORSE/DOG TEAM  07. HIGHWAY VEHICLE

(] 4 RECISTERED GUIDE 03, BOAT ' 08.0NFOOT

[Js. LonGE/CAMP 04, 4 WHEELER . 09. OTHER

[Js.omHER © 05.SNOWMACHINE ~ 10. AIRBOAT

THIS REPORT MUST BE PROPERLY FILLED OUT AND RETURNED TO FISH AND GAME WITHIN 30 DAYS AFTER TAKING THE LE-
GAL BAG LIMIT OR WITHIN 15 DAYS AFTER THE CLOSE OF THE SEASON, EVEN IF YOU DID NOT HUNT. THIS HARVEST TICKET
MAY BE VALID UNDER STATE AND FEDERAL GAME REGULATIONS - SEE YOUR STATE AND FEDERAL GAME REGULATIONS.

IF A BEAR IS TAKEN IN AN AREA THAT REQUIRES SEALING, ALL SUCCESSFUL HUNTERS
LN HOM MHST RRING THE SK1II 1 ANN HIDE TO A SFAI ER FNR SFAI ING



BROWN BEAR MANAGEMENT

e Highly prized trophy
" 67% nonresident harvest (2002-2011)

« Historically the Board received
numerous proposals

e Unit 4 Brown Bear Mgmt.
Strategy developed (2000) to more
broadly address issues

= Large stakeholder process

= Several mgmt. options identified;
some implemented, some not

= Report on the 2000 strategy during
this meeting

= Public work session scheduled



FORTRESS OF THE BEAR

In Sitka: Les and Evy
Kinnear own and operate
Board of Directors

Five bears In facility

20,000 — 30,000 visitors/year



MOUNTAIN GOATS

Occur in Units 1, 4, and 5

Transplants to Baranof Island (Unit
4) and Revilla Island (Unit 1A)

SE population: 10,000 — 15,000
Stable
Harvest ~ 115/year (2010 — 2011)

Nannie harvests discouraged: point
system (male = 1; female = 2)

Proposals 16 and 31 would modify bag © Phil Mooney
limits, regionally and within Unit 4



MOOSE

OccurinUnits 1, 3, and 5

e Harvest has stabilized at about
180/year

Management challenges
* Registration, Tier Il, and
Drawing
* Any bull, Spike/fork/50, Cow

* Antler configurations

» Proposal 12 would modify
definition of legal antlers

© Kevin White



DEER

Assess populations using pellet
surveys / new DNA technique / new
hunter harvest tickets

» Densities highest in Unit 4

e Population changes are dictated
mostly by weather

* Tough winters: 2006-2008

e Closed doe hunting in parts of
Unit 4 (state & federal): 2007-
present

» Cooperative hunter check stations
with USFS on NE Chichagof
Island  Management Challenges: weather,

« Harvest ~ 11,000/year habitat change, predation

» Five proposals related to deer regulations at this meeting



ELK

Occur mainly on Etolin and Zarembo islands in Unit 3

* Introduced in 1987 to Etolin Island
(Roosevelt & Rocky Mountain)

 Fifty originally: est. ~ 250 today

 Collaring effort initiated in 2008 (11 elk
currently radio collared)

e Drawing and registration permit hunts:
bow/firearm

e Low harvests: mean =9 per year
(range: 1 -19)

» Proposal 13 would modify the Unit 3
hunt boundaries



FURBEARERS

Average Annual Harvests (2010-2011)
 Beaver: ~270

 River otters: ~ 570

 Wolverines: ~ 20

e Lynx:~>5

e Marten: ~ 3,100

» Seven proposals related to furbearer regulations at this meeting



FURBEARER ISSUES

In which Game Management Units do you usually trap?

Based on your experience, please rate the quality of each species' fur during each of the listed months.

* Long-standing debate about gEEEE=Tts
dates of pelt primeness, and

Jes
E

L
Marre

Marren

assoclated season dates

I r t t r a b : u t How many years have you trapped?
- - -
l | When trapping marten, how often do you use the following to access your trap line?
V I I y I '. uently ¢ 3 =always
If the trapping season for marten, mink, muskrat and river otter were aligned with one another and
shifted (not shortened), which of the follo sets of dates would you most prefer?

» Trapper survey distributed |
In December, 2012




GENERAL SURVEY RESULTS

Surveys were sent to 231 trappers
Responses were received from 60 (26%0)

Majority of respondents indicated pelts were most
prime for all species during Dec — Feb

Majority of respondents (75%) preferred existing
trapping season dates to earlier or later dates

Sixty-eight percent (68%o) of respondents indicated
use of remote unimproved roads to access marten



WOLVES

Occur in Units 1, 2, 3, and 5
» Highest densities historically in Units 2 & 3

Harvest
o About 150-180/year region-wide

o Harvest guideline in Unit 2 — 30% of
estimated population

Challenges

e Unit 2 population assessment &
management

Rich Lowell » Proposal 20 would modify regional
season dates

» 7 proposals in 2010, 1 in 2013



SOOTY GROUSE

e Occur throughout most of
Southeast Alaska

e Males vocalize in the spring
 Cryptic and difficult to see

» One proposal to disallow
harvesting females In spring



RESIDENCY ISSUES

e Desire among some residents to provide hunting
head start over nonresidents

» Flve proposals to provide earlier season dates for
residents, or allocate percentages of permits to
residents

> Allocation issue for Board determination



HUNTING ACCESS

* Road systems associated with
logging
e Prince of Wales (Unit 2)
* Mitkof, Wrangell, Kupreanof,
Kuiu (Unit 3)
* Northeast Chichagof (Unit 4)

* Boat and float plane
access to coastal areas

e Limited float plane
access to freshwater
lakes



ISSUES & CHALLENGES

e Concerns about deer and wolves in parts of
the region

= Low numbers of deer in parts of Units 1
and 3

= |[M feasibility assessments

= ESA petition to list SE wolves
= USFWS 90-day finding
= \Wolves believed to be sustainable across
the region
= Wolf status paper available on dept. website

= Wolf numbers appear to be down in Unit 2

= Mortality assessment — possible need to regulate
on smaller spatial scales

= Ongoing research — provide population estimate
and management implications



ISSUES & CHALLENGES

 Land management

= Re-entries into previously
harvested watersheds (e.g., Big
Thorne)

= Review of TLMP and its
conservation strategy

= |M law and timber production
= Sealaska Lands Bill



ISSUES & CHALLENGES

e Chilkoot River Bears and People

* Involved in facilitated interagency
stakeholder process
= Agency review initiated

 Mendenhall Refuge

= Public relations markedly improved
= Accretion remains an issue: Seal Trust

effort to purchase lands
 Unit 4 Brown Bear Harvest Levels

* Review & discussion of BBMS & options
* Federal Subsistence (dual regulatory

system)



ISSUES & CHALLENGES

Population Assessment

* Forest cover makes seeing
animals difficult (deer, elk,
bears, furbearers, wolves)

o Aerial surveys (moose, goats)
= Cost of flight time
= Availability of aircraft
= Weather-related limitations
* Ground-based surveys
= Pellet transects / DNA (deer)

= Hair-snaring / DNA (brown
& black bears, and wolves)



QUESTIONS / DISCUSSION
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